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Time : 2½ Hours] [Max. Marks : 50
Instructions to the candidates :

1) All questions are compulsory.
2) Each question carries 10 marks

PA-4039

Q1) Answer any 5 out of 8 (2 marks each) [10]

a) Define Management.

b) Write the process of management.

c) What is corporate governance.

d) Write any four factors affecting planning.

e) Write importance of Organizing.

f) Why staffing is important?

g) Write and Explain any two functions of a supervisor.

h) Elaborate any two steps in decision making.

Q2) Solve any 2 out of 3   (5 marks each) [10]

Write short note on

i) Different levels of management.

ii) Modern management concept by peter Drucker.

iii) Functions of management.
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Q3) a) "Management is science or Art", discuss in detail with examples. [10]

OR

b) "The job of  a supervisor is more difficult than that of the higher level
management." Discuss. [10]

Q4) a) Elaborate the contribution of F.W. taylor in the development of management.
[10]

OR

b) "Decentralization allows larger span of control". Discuss in detail.[10]

Q5) a) Discuss any two decision making tools/models. With example. [10]

OR

b) "Effective manpower planning has the direct impact on the profitability
of the operations of the company" Discuss in details. [10]
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